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SYNOPSIS:
Superintendents are important to the success ofthe 4-H Activities at Montana State Fair. As such,
Cascade County wishes to formalize an agreement between Montana State University Extension and
Cascade County to clarify the respective relationships and responsibilities for activities requiring 4-H
Superintendents. Those activities include the need to secure at least one ( I ) 4-H Area Superintendent each
for the Static, Rabbit, Horse and Poultry Divisions. Under an MOU, Montana State University Extension
will be responsible for the supervision ofthe Superintendents and ensure the Superintendents comply
with the processes outlined by the ExpoPark Manager and defined in the MOU. Under this MOU, the
Superintendents are !E! employees of Cascade County. The County agrees to provide a lump sum
payment totaling $2,983.25 to the MSU Extension Services. Extension shall deploy these funds for the
purpose of securing the necessary Superintendents and shall disburse the funds in Extension's sole and
absolute discretion. The amount calculated was determined from past amounls allocated as follows: $850
for Static Superintendent; $650 for an assistant Static Superintendent; $425 each for the Horse, Rabbit,
and Poultry Superintendentsl and $208.25 for employee assistant. Again, the Extension Service has sole
discretion on how they deploy the lump sum payment for the Superintendents as long as one (l)
Superintendent is provided for each ofthe four categories Static, Rabbit, Horse and Poultry Divisions.
In addition, the County shall also provide necessary oflice supplies and forms; utilities and display space,
sponsor money and prizes; compensation for thejudges as appropriate and premium money to exhibit
winners.
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June 28,2019 Agenda #1

TWO MOTIONS PROVIDED FOR CONSIDERATION

MOTION TO APPROVE:
Mr. Chair, I move the Cascade County Commission approve Contract #19-83 authorizing a lump sum
payment of$2,983.25 to MSU Extension for the purpose of securing and supervising a minimum ofone
(l) Superintendent for the 4-H Static, Rabbit, Horse and Poultry Divisions during Montana State Fair at

Expo Park.

MOTION TO DISAPPROVE:
Mr. Chair, I move the Cascade County Commission 4qqapprove Contract #19-83 authorizing a lump sum
payment of$2,983.25 to MSU Extension for the purpose of securing and supervising a minimum ofone
(l) Superintendent for the 4-H Static, Rabbit, Horse and Poultry Divisions during Montana State Fair at
Expo Park.



CONTRACT

,l 9-83
MEMORANDUM OF UNDERSTANDING

Montana State University Extension ("Extension") and Cascade County ("County") enter into this
Memorandum of Understanding ("MOU") to clarify their respective relationships and responsibilities for
4-H activities at the Montana State Fair ("Fair") at Cascade County's ExpoPark, particularly the securing
of at least one (1) 4-H Area Superintendent ("Superintendent") each for the Static, Rabbit, Horse and
Poultry Divisions.

The parties agree as follows:

1. The Montana State University Extension will be responsible for the supervision of
Superintendents for the Static, Rabbit, Horse and Poultry Divisions. The parties agree that the
Superintendents will perform the activities outlined in Attachment A.

2. The parties agree and understand the Superintendents are not employees of Cascade County.

3. Cascade County agrees to provide the funding for the Extension to accomplish the activities outlined
in Attachment A.

4. CountyResponsibilities:
a. Financial Contribution. County shall contribute a total of 52,983.25 (Two Thousand Nine

Hundred Eighty-Three Dollars and Twenty-Five Cents). This amount will be paid in a lump
sum within thirty days of executing this MOU. Extension shall disburse the funds in
Extension's sole and absolute discretion. For illustrative purposes, past amounts have been
allocated as follows: 5850 for Static Superintendent; SG50 for an assistant Static
Superintendent; S425 each for the Horse, Rabbit, and Poultry Superintendents; and S208.25
for employee assistant.

b. Office Supplies and Forms. The Supply Request Form will be fulfilled by the Entry Office as
County deems reasonably necessary.

c. Sponsor Money and Prizes. County will, in its sole and absolute discretion, pay premium
money to Exhibitors. County will provide prizes as set forth herein.

d. Judges. County shall compensate Horse, Rabbit, and poultry Judges. JudBes for the Static,
Division shall be unpaid. County may, in addition, provide accommodations and/or meals for
one or more Judges in its sole and absolute discretion.

e. Utilities. County shall provide utilities, such as power, electricity, garbage and water.

5. Division Areas. The County will make the following Premises locations available for each Division:

a) Static- Designated Portion of Exhibition Hall, from 8 a.m. July 15 through midnight, August
6,20L9.

b) Rabbit - Designated Portion of the poultry Barn, July 29, 2019 from g a.m. to midnight,
inclusive of cleanup.

c) Poultry - Designate Portion of the poultry Barn, August 1, 2019 from 8 a.m. to midnight,
inclusive of cleanup.



6. Term of Agreement. This MOU is intended to provide terms and conditions agreed to by both
parties for the period from the date of signing through August 5, 2019.

7. Renewal. This MOU shall renew on the anniversary date of the initial signing unless either party
provides notice to the other no less than ninety (90) days prior to the date of the renewal of its
intent to not renew. County shall make a financial contribution to Extension each year the MOU
is renewed. At renewal, any increase to the lump sum payment may be modified as necessary to
ensure the sum remains commensurate with the remuneration of other State Fair
Superintendents.

8. Operational and Programmatic Control. County shall retain exclusive control over all Fair
operations and Fair processes. Extension will engage no less than one (1) Superintendent for the
Static, Rabbit, Horse and Poultry Divisions for the Fair. Extension will have exclusive
programmatic control over the Divisions and shall be responsible for the selecting, retaining,
supervision, direction and any payment or stipend distributed to each Superintendent.

9. Termination. Notwithstanding the other terms and conditions of this MOU, either party may
terminate this MOU in writing with 90 days' notice to the other party.

10. Applicable Rules and Regulations. Superintendents shall strictly adhere to the rules of the
Oivision and shall comply at all times to the rules and regulations of the Montana State Fair.
General Fair rules are available on the internet at www.soexooo ark.com under Exhibitor
lnformation in the General lnformation Section and in their Premium Book. ln the event of a
conflict between the Division rules, this MOU and Montana State Fair rules and regulations, the
Montana State Fair rules and regulations shall govern.

11. lnsurance and Destruction of the Premises. The parties acknowledge that fire and casualty
insurance on the building and premises are maintained by County. lf during the term of this
MOU, the Premises are destroyed by fire or by the elements, or if said premises are partially
destroyed so as to render them unfit for use, then in any of such events, the County may
immediately terminate this MOU, in its sole and absolute discretion, without recourse of any
kind or nature by Extension.

12. Compliance with Workers'Compensation Act. Extension shall comply with the
provisions of the Montana Workers' Compensation Act while performing work under
the terms of this Agreement in accordance with sections 39-77-401,39-71-405, and 39-
77-4L7 ' McA. The parties agree and understand that the state of Montana, Extension,
MSU, its officials and employees are self-insured under the provisions of Title 2, Ch. g,

Montana codes Annotated. MSU will maintain such worker's compensation insurance
required for state agencies as provided under Title 2, ch. 9, Montana codes Annotated.
A certificate of insurance will be provided upon request. Neither Extension nor its
employees or other individuals engaged by Extension hereunder are county employees.
This insura nce/exemption must be valid for the entire contract term and any renewal.

d) Horse - Livestock Pavilion and Warm-up Arena, August 3, 2019 from 7a.m. - 11:50 p.m.



13. Use and Condition of Premises. Extension shall use the Demised Premises as an Exhibition arca
during Fair to showcase 4-H Exhibito.s. t{o other use of the Pr€mis€s shall be p€rmitted without
the prior written cons€nt of County. Extension shall maintain the Premises in a chan, safe and
sanitary condition and shall not permit any use ofthe premiset or airy part thereof, in violatbn
ofany national, state, county or munijpnl law, ordinance or rcgulatbn.

14. tumishings. All items of equipment, fumishings, and trade fixtures contained on the premises

shall remain the property of the County.

15. lmprovements and Ahernatiom. Extensbn is not authorized to make atry alterations or
improvements to the Premises h€rein demised withod the express prior written consent of
County.

15. Sublettin& Subleasin& and Assignment. Extensaon shall not sublet or subleas€ arry part or all of
the Premises herein, nor shall this MOU be subject to assignment without the express prior
written consent of County.

17. Third-Party B€neficiaries. The parties enter into this MOU only for the benefit of Extension and
Cascade County; there are no thirdrarty beneficiaries under this MOU.

18. Choice of Law, Costs and Fees. This MOU shall be constn ed under the laws of the State of
Montana. ln any dispute, whether litigated or not, the parties shall bea. their own costs and
attorney fees.

19. Waiver. Failure of either party to enforce any of the provisions herein shall in no way be
construed to be a waiver of such proyisions. Such failure shall not in any way afu the right of a
party to thereafter enforce each and every provision of this MOU. No waiver of any breach of
any provision ofthis MOU shall constitute a waiver of any other subsequent breach of any
provision of this MOU.

21. Mutual crnsent. The parties hereto mutualv assent to the terms of this Mou and have signed
this MOU on the day and year set forth below.

Montana State University, Extension

th
Cody Stone, Executive Director Date

20. Entire Agreement and Modifications. This MOU constitutes the entire understanding ofthe
parties and supeBedes any and all prior written or verbal representatbns between the parties.
This MOU cannot be modified unless said modification is reduced to writing and executed by
both parties.

)
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Board of County Commissioners
Cascade County

Joe Briggs, Chairman

James L. Larson, Commissioner

Jane Weber, Commissioner

ATTEST

On this _ day of 2019, I hereby attest the above-written signatures of the
Board of Cascade County Commissioners.

Rina Fontana Moore
Cascade County Clerk and Recorder

+ APPROVED AS TO FORM:

Josh Racki, County Attorney

Deputy County Attorney

' The county Attorney has provided advice and approval of the foregoing document language on behalf of the Board of
Cascade county Commissioners, and not on behalf of other parties or entities. Review and approval of this document by
the County Attorney was conducted solely from a legal perspective and for the exclusive benefit of Cascade County. Other
parties should not rely on this approval and should seek review and approval by their own respective counsel.



ATTACHMENT A: VOLUNTEER SUPERINTENDENT DUTIES

1. Prior To Fair:

Meetings. Each Superintendent shall attend four (4) Superintendent meetings as set by

County.

b. Premium Book. Extension office will provide a "copy ready" Premium Sections for the
Static, Rabbit, Horse, and Poultry Divisions.

c. Premium and Prizes. Each Superintendent shall complete the Awards Request Form for
ribbons and rosettes ("Prizes") and submit it to the Entry Office by the established
deadline. County may consider prior year Prize awards but ultimately, shall determine all

Prize awards in its sole and absolute discretion.

i. The Static Su pe rinte nde nt(s) shall identify qualified Judges for their Division and
make all necessary arrangements.

ii. The Rabbit, Horse and Poultry Superintendents shall utilize Judges otherwise
provided by County. Poultry and Rabbit shows will be based upon Judge

scheduling availability. Otherwise, Extension may, in its discretion, identlfying
qualified Judge(s) for such shows as requested on the Judge's Request Form and
further subject to approval by County. All Judge's Request Forms must be

submitted by the established deadline.

e. Area Set Up. Each Superintendent shall work with the Entry Office to complete and timely
return all required forms to the Entry office. Superintendents shall prepare their Division
Area ("Demised Premises" or "Premises") for Exhibits at their designated times. The
Supply Order Request form must be completed and submitted by the established deadline
to ensure necessary supplies are available. The Supply Box will be returned to the Entry
Office with all unused materials for the following year.

f. Exhibitors. Superintendents shall encourage Entries and work with Exhibitors to submit
their Entry Forms which are available at www. msuextension.com (Cascade).

g. 4-H Entry Forms. Completed 4-H Entry Forms are due to the Entry Office at the designated
time to ensure entry into the database. Upon completion, the Entry Forms are returned to
the 4-H Department to be used for JudBing.

2. At Fair:

Receives Exhibits. superintendents shall meet Exhibitors upon arrival and accept or reject
the Exhibit

b. Monitors Exhibits and lnteracts with public. superintendents shall ensure Entry Tags and
Prizes are securely fastened to each Entry. fhe superintendent(s) shalr ensure that

a

a

d. Judges.



C

Exhibits are monitored and kept safe during Exhibit hours and are encouraged to have all
personnel greet the public and answer questions.

Reports Accidents. When witness to an accident, the 4-H Superintendent(s) shall
promptly notify the Entry Office Manager or ExpoPark Administration as well as complete
an lncident Report, being careful to includes the name(s), phone number(s), address of
witnesses and the accident victim(s) as well as provide a detailed description of the
incident (Who, What, Where, When, How, and Why).

4. After Fair

a. Set Up. The Building Request, Supply Request, and Award Request shall be completed for
each Division to ensure all items that are necessary are available for that Division's use.

b. lntroductions. The Superintendents shall meet with the Judge at the appointed time and
place and ensure the Judge is fa miliar with the system of judging used in the Division. The

Superintendents shall be available to answer questions that the Judge may ask about each

class but otherwise does not discuss Entries with the Judge.

c. 4-H Entry Sheets. Each Superintendent shall ensure that Judges mark and initial the Entry
sheets and records in ink. The Superintendent shall ensure that only the Judge makes
corrections to any errors or changes that may be required and that the Judge initials all
such changes.

d. Prizes. County will provide Prizes previously set forth herein. County shall evaluate prizes

annually to determine any changes.

e. Post-Judging. The Superintendent shall creatively arrange the Exhibits after Judging so
that the names of the Exhibitors and Prize awarded are visible.

a. Releases Exhibits. The Su perinten de nt(s) for the Static Division shall be available, without
exception, from 10 a.m. to 2 p.m. on Sunday following the last day of Fair to release
Exhibits. Superintendents shall deliver all Exhibits remaining in the premises between the
hours of 2 p.m. - 4 p.m. on Sunday to the Entry Office.

b. Clean and Surrender Premises. Extension shall be responsible for cleaning the Demised
Premises following Fair and restoring the premises to the same condition which the
superintendent initially received the Premises hereunder prior to Fair. Extension shall be
financially responsible for all damage to the premises, normal wear and tear excepted.
Each Premises shall be surrendered to county no later than as specified herein for the
applicable Division.

c. checks in supply Boxes and specialty ttems. Each superintendent shall return all supplies
and any specialty items to the designated location and/or the Entry office, along with the
Ribbon Boxes and the Supply lnventory Sheet.

3. Judging:



d. Attends Post-Fair Superintendent Meeting. Each Superintendent shall complete the
Superintendent Survey and deliver the Survey to the Entry Office as well as attend the
Post-Fair meeting as scheduled. Each Superintendent shall provide appropriate and

constructive feedback to County on issues and possible ideas for improving and enhancing
Fair.
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Prepared for the
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Agenda#2

Extension Services Agreement between
Montana State University Extension and
Cascade County, Montana for the funding
and operation of Extension

Katrin Finch, Agent
MSU Cascade County Extension Office

Approval of Contract 19-84

SYNOPSIS:
Cascade County will contribute funds for the support of Montana State University
Extension work in agriculture and natural resources, family and consumer sciences,
4-Hlyouth development, community development, and related subjects in the amounts
and for the purposes specified in the following budget.

Effective Dates:
Total:

July 1, 2019 - June 30, 2020
$228,152.00.

RECOMMENDATION: Approve Contract 19-84

TWO MOTION S PROVID ED FOR CONSIDERATION

MOTION TO APPROVE:

MOTION TO D ISAPPROVE:

"Mr. Chair, I move the Cascade County Commission approve Contract #1g-84, Extension
Services Agreement between Montana State University Extension and Cascade County,
Montana for the funding and operation of Extension; Effective Dates: July 1,2019 - June 30,
2020 for the total of $228,152.00."

"Mr. chair, I move the cascade county commission disapprove contract #19-g4, Extension
services Agreement betvveen Montana state university Extension and cascade county,
!l-o1-ta-na for the funding and operation of Extension; Effective Dates: J uly 1 , 2o1g - June go,
2020 for the total of $228,152.00."



M FY2020 Extension Services Agreement
between

Montana State University Extension
and

Cascade County, Montana

MONTANA
STAIE UNIVERSITY

ThE parties hereto enter intothis aSreementforthe fundin8 and operation of Extension in the above named county. This aSre€ment is €ntered into under
the authority 7-21-3203 MCA; the Smith-Lever Acl of May 8, 1914,.nd subsequent Acts ofthe Congress of the United States.

EUDGETAND PtRIOD COVERED: The above named county willcontribute funds forthe support ofertension work in aSriculture and natural resources,
family and consumer sciences, +H/youth development, comrnunity developm€nt, and related subjects in the amounts and forthe purposes specified in
the following budget. Montana State Un iversaty Extension will contribute the amounts neceisa ry to pay the balance of the cooperatively financed sa la ries
and allofthe payroll benefits of county Exlension a8ents assa8ned to the abov€ county. lt is r€commended by MACo that the county provide supporr to
the MSu bdension Service for each aSreed-upon full-tim€ equivalent (FTE)at th€ levelof65% ofthe Clerk and Recorder's salary. For FY2O20, counties
m.y choose to contribute at the 65% formula level or a matimum of 537,(m (5096 ofthe averaSe atent salary plus benefits).Ihe maximum cont.ibution
is subjectto annualreviewto allowforsalary and b€nefit inflation.

FTE Employment Comm. Allow Tot.lContrib.

A8ent, Chair

ASent

Agent

Rose Malisana

Katrin Finch

Jerrica Seilstad

1.00

1.m

l.m

s37,mO.00

s37,0m.m

s37,0m.m

s37,000.m

s37,000.m

s37,000.00

This agreement coversthe period beSlnninS iuly 1,2019 and endinSlun€ 30,2020.

FY20 Clerk/Recorder Eases Salary = 564,327.90

foundational Support of agents

Total County contribution to agents' salaries for contracted services. s1r1,000.m

Suppl€mental Support

Employ€e Name Contribution

So.oo

Total county Funding:

FTE salary
Admin Support

Admin Suppon

Co. only Funded Agent or other
Program Assistant orother (please €nter description here)

Other (please enter description here)

1.00

1.m
528,20s.00

s25,s46.m

Total Support Staff Salaries

Support Staff Senefits (incl. Te.m Pa

A8ent Salary Suppon

A8ent Termination Pay

Total Pe6onnel Costl

AllOth€r
Total Operations

Totalc.pital

TOTAI. AII. ITEMS

ss4,751.m

s17,529.0O

s1rr,oq).m
So.oo

Operations:
5183,280.m

s4,275.m

540,s97.m

544,A72.N
Capital So.m

s228,152.00

CONTRACT

l9-8t

E)(rENsroN

Total supplem€ntal support

April McLean

FTE

Additional Information [include information concemin8 cooperative arrangements between counties or with weed districts, special arrangements
for part-time ag€nts, etc.):



1. EXPENDITURE OF FUNDS: Expenditure oftunds will not exceed the amounts appropriated, but transfers oftunds b€tween items within the
budget may be approved, as permitted by State law. M oney appropriated by the County for operations shall be expended by county warrant in
accordance with regular procedur€s followed by the County. MSU Extension will biU the County for its portion of the agents' salaries. Money
appropriated from State and Federalfunds as well as County funds for agents'salaries will be paid directlyto the agents each month by the MSU

Extension, Monrrna State University, Bozeman, Monlana 597 17 -2230.

2. COU NTY ACCOUNTS: It is agreed by M S U and th€ County Comrnissioners that all financial accounts managed by tlte Extension ofhce will be

subject to such aud its asaredetermined necessary in compliance witi County, MSU or State auditing requirements. Ifeitherparty has reason to
believe that the Extension staff is engaged in any financial malfeasance, misappropriation or misuse oftunds managed by the Ext€nsion omce, it
will promptly notify the oth€r party and condud an audit or investigation. Any audit or investigation conducted by MSU or th€ County regarding
funds managed by the Extension omce shallbe made available to the other party.

3.oFFICESPACE,ADMINISTRATIVESUPPoRT,OPERATIONSANDEQUIPMENT:TheBoardofCountyCommissioners,withtleagr€ementof
Extension administration, shall provide sufficient office space, administrative suppoG operational and capital suppon for tle county-based MSUE

faculty.

4. SELECTION AND APPOINTMENT OF AGENTS: The MSU Extension, in coop€ration with the County Commissioners, will develop a position
announcement for any vacant Extension agent positions in the county. Th€ M SU Extensioh will assess the qualifications of one or more candidates
on the basis ofeducation, expedence, and oth€r criteria listed in the position announcemenL An applicant review committee will be appointed to
intervi€w the select€d candidates and mak€ recommendations. MSU Extension is the hiring authority for the position. Extension agents will be

appointed as adjunct ortenure track faculty ofMontana State Universityand, in some cases, may have appointm€nts with the Unit€d States

Department ofAgriculture and would be subiect to the privileges and responsibilities consistent with these appointments and th€ position. One

member ofthe County Extension faculty will be appointed as chairperson and serv€ as the county departrnent head for the Extension Office and as

liaison between the MSU Extension and the county.

5. COUNTY EXTEN S ION PROCRAM: The D irector of the MSU Ext€nsion is responsible for the work done under the nahe of Ext€nsion. The County
Extension faculty will annuallysubmit, on predetermined dates, a Plan ofWork based on county prioriti€s and needs. Approval ofthese plans of
work will be given by the Regional Department Head. An annual repon will also be submitted in the format provided.

6. ENSURINC EFFECTIVE SERVICE: The parties to thisagreement are mutually interested in providingthe people ofthe county witi an effedive
educational program in agriculture and natural resources, family & consumer sciences, 4-H/youth development, community developmenL and
related subiects. Provision of the highest level of s€F/ices r€quires a well-managed omce and personnel who are capable ofworking efiedively
with people. The parties agree t}Iat any concems about services, staff or operation of the county Extension program will imrnediately be discussed

b€tween the Directoror his/her designee and the County Commissioners ortheir designee, and every effort made to provide a solution. Annual

salary rates mayb€ adiusted when changes in personneloccur, but such adjustments will notchangethe schedule forcounty contributions to the
salaries of county Extension ag€nts. The resignation of an Extension Ag€nt does not affect continuance of this aSrcemenL Counties will not be billed
during periods when a vacancy exists.

7. TERM I NATIOi{ PAY: Upon resignation, termination or retir€ment of the Extension agent, each party shall be responsible for ils share o[
termination pay for annual and sick leave based upon the budgetagreement in effecL ln the case oftransfers from one county to another,

Extension administration will notiry the county from which the agent departed ofthe sum of money to be paid to the county of destination.

L DURATION OF ACREEMENT: This agr€ement shall cover the period stated on the budget agreemeht form, except that it may be terminated by

either party, without cause, ninety (90) dats after written notice is delivered to the other Party.

9. EQUAL OPPORTUNITY: The lJ.S. Department ofAgriculture (USDA), Montana State Universityand the Montana State Univ€rsity Extension

Service prohibit discrimination in all oftheir programs and actvities on the basis of race, color, national origin, Sender, religion, age, disability,
political beliefs, sexual orientation, and marital and family status.

The County confirms thar the Clerk/Recorder salary recorded on page one is accurate for time period of this agreemenL ln th€ event th€ an error is

discovered in this agreement, the county and MSUE (county chairand regional department head) will correct the errorand dev€lop reasonable
payment ad,usEnents.

BOARD OT COUNTY COMMISSIONERS

Commissioner Oate chief ErecutiveOmcer(if applicable) Dat€

Commissioner Date

Date

Director, Montana State University Ext€nsion Date


